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SUBJECT: NEW GOVERNING MAYOR APPRAISES SITUATION AND PROSPECTS 

1 . SUMMARY. IN PIRST MEETING MAY 9 WITH ALLIED COM- 
MANDANTS AND MINISTERS SINCE HIS ELECTION, NEW GOVERNING 
MAYOR STOBBE GAVE SOBER, REALISTIC ASSESSMENT OF EXTERNAL 
AND INTERNAL BERT IN PROBLEMS, AS WELL AS SPD PARTY PROBLEMS, 

AND SAID HE PEELS CALM AND CONPIDENT ABOUT TACKLING THEM. 

HE SAID ONLY ONE MORE DECISION IS REQUIRED TO COMPLETE HIS 
GOVERNMENTAL LINE-UP, WHICH WILL INCLUDE NEW PACES PROM 
OUTSIDE BERLIN, AND THAT HE HOPES LINE-UP CAN BE MADE PUBLIC 
AND CONFIRMED ON MAY 11. END SUMMARY. 

2. ON MAY 9 NEW GOVERNING MAYOR STOBBE MADE WHAT WAS IN 
EPPECT JOINT COURTESY CALL ON THREE ALT .TED COMMANDANTS 
AND MINISTERS IN ALLIED KOMMANDATURA BUILIDING. HE TOOK 
OCCASION TO GIVE CAREPULLY-PREPARED STATEMENT ON HIS 
ATTITUDE TOWARD NEW POSITION, INTENTIONS, PROBLEMS, ETC. 

HE WAS SOBER-FACED AND IMPRESSIVE AS HE SAID HE IS WF.LL- 
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AWARE OF WHAT BERLIN NEEDS, BOTH IN EXTERNAL AND IN- 
TERNAL TERMS, ALSO OP REQUIREMENT TO RE- VITALIZE SPD 
HERE, WHICH HE FRANKLY SAID HAD BECOME LESS AND LESS COM- 
PETENT TO TAKE HARD CHOICES AND MAKE GOOD DECIISONS OVER 
PAST PEW YEARS. 

3. STOBBE EMPHASIZED HIS AWARENESS OP BED-ROCK CON- 
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SIDERATIONS VITAL FOR BERLIN-CONTINUED ALLIED PRESENCE 
AND SUPPORT, AND FRG PACKING ANS SUPPORT, BUT SAID THAT 
HE INTENDS DO WHAT HE CAN TO MAKE BERLINERS REALIZE THAT 
THEY MUST BE COMPETITIVE AND DO EOR THEMSELVES TO THE 
UTMOST, NOT RELY ONLY ON OUTSIDE ASSISTANCE. HE SAID 
BERLIN HAS MUCH TO OFFER, AND HE INTENDS RE-JIGGER SENAT 
IN SUCH WAY AS TO ENABLE AND ENCOURAGE BERLIN PUT ITS 
BEST FOOT FORWARD IN WASY AND AREAS NOT HITHERTO EX- 
PLOITED SUFFICIENTLY. AS EXAMPLE, HE SAID HE HAS 
SELECTED FIRST-CLASS MAN TO BE SENATOR FOR CULTURAL AFFAIRS, 
A NEW POSITION. 

4. GOVERNING MAYOR SAID HIS SENAT LINE-UP IS JUST ABOUT 
COMPLETED, WITH ONLY ONE MAJOR DECISION STILL OUTSTANDING. 
IF THIS DECISION (EXPECTED MAY 9) GOES THE WAY HE HOPES 
IT WILL, IT SHOULD BE POSSIBLE TO PRESENT WHOLE LINE-UP TO 
PARLIMAENT ON MAY 10 FOR CONFIRMATION ON MAY 1 1 . IF 
NOT, HE SAID HE WOULD KEEP TRYING TO FILL POST PROPERLY. 
STOBBE SAID THAT HE COULD FILL ALL POSTS EASILY, BUT HE 
WANTS BEST PEOPLE GOING, AND EVENTUAL LINE-UP WILL 
DEMONSTRATE IT IS POSSIBLE ATTRACT GOOD TALENT FROM 
OUTSIDE TO EILL BERLIN POSTS, DESPITE HAZARD INVOLVED IN 
COMING HERE FOR WHAT MIGHT BE ONLY TWO YEARS. HE WOULD 
NOT BE DRAWN OUT ON NEW PEOPLE, OTHER THAN TO SAY EUTUTE 
SENATOR FOR FEDERAL AEFARIS WILL BE PERSON ALLIES ALREADY 
KNWO WELL. HE SAID HE HAD BEEN CONDUCTING SENAT RE- 
CRUITMENT DISCUSSION SIN CONFIDENCE, RATHER THAN VIA 
NEWSPAPERS, WHICH HE CHARACTERIZED AS SOMETHING NEW TO 
BERLIN WHICH HE THOUGHT PEOPLE HERE WOULD APPRECITAE. 
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5. HE PAID GENEROUS TRIBUTE TO THIS PREDECESSOR, SAYING 
THIS HWOLE THING HAD TAKEN PLACE WITH NO PERSONAL BITTER- 
NESS WHATEVER BETWEEN SCHUETZ AND HIMSELE, THAT STOBBE WOULD 
HAVE TO WORK HARD INDEED TO COME UP TO HIS LEVEL. HE 

SAID HE FELT CALM AND CONFIDENT AS HE FACED HIS EUTURE 
TASKS. 

6. COMMENT: STOBBE GAVE GOOD SOLID IMPRESSION IN 
SESSION. HE SAID ALL THE RIGHT THINGS, BUT PROOF OF 
PUDDING WILL OF COURSE BE IN EATING. TO DO IN BERLIN 
WHAT HE CLEARLY SEES NEEDS TO BE DONE WILL REQUIRE 
MANAGERIAL COMPETENCE, POLITICAL SAVVY, AND STEEL 
WILL YET TO BE DEMONSTRATED. NEW SENAT LINE-UP, WITH 
WHAT IT MAY SIGNIFY IN TERMS OF DUMPING BERLIN EQUIVALENT 
OF LOYAL RETAINERS AND GOOD OLD BOYS, WILL BE FIRST 
REAL INDICATION OF HOW WELL STOBBE WILL FACE UP TO JOB. 

END COMMENT. GEORGE 
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